In Cloud or On Premise, by
Subscription or Purchase
You Choose

All of Army
Platform

ONE PLATFORM
MULTIPLE SOLUTIONS

• Asset Control
• Exhibit/Property

• Soldiers

• Mobility

• Section

• Stock/Inventory

• Platoon

• Small and large bases

• Company

•
•
•
•
•

Battalion
Brigade
Divisions
Special Forces Teams
Standby Equipment

ARMOURY AND OPERATIONAL SAFETY EQUIPMENT TRACKING AND
MANAGEMENT

Body Worn Camera

Communications
Specialist Kit

Surveillance Data

Ballistic Protection

PPE

Armoury Assets

Carriers

Uniforms

Hardcat handles all types of equipment and then more,
from armoured vehicles down to firearms.

OVERVIEW
Hardcat All of Army solutions

Hardcat is the most complete
asset management system,
specifically geared towards
providing the Army with the
quickest, simplest and most
efficient tracking of all
equipment.
No matter the size or
deployment Hardcat will give
you total control over every item
used by every soldier in every
situation.
Clearly Hardcat is a game
changer when it comes to armed
forces and assets.
This allows small to large bases to
improve their operational efficiencies and
provide complete transparency across
the life-cycle of asset/equipment,
incidents, exhibits and general property
management.
Hardcat has been developed utilising the
Hardcat nGen® platform, a model driven
technology allowing Special Forces
Teams and Soldiers to adjust the system
accordingly to meet their requirements
rather than changing their processes to
fit the solution.
THE BENEFITS OF THE HARDCAT nGen®
PLATFORM INCLUDE:

• Customisation Flexibility

KEY BENEFITS
• Increase operational efficiency
• Reduction of manual effort in managing the
chain of custody process for exhibits
• Scalability, over 50,000 plus users
• Audit Trail of records accessed and revisions
• Reduce effort tracking exhibits and property
• Improved audit ability across all entities
within the system
• Manage the complete life-cycle of assets/
equipment, incidents, exhibits and property
• Automated brief construction for events and
incidents
• Put valuable resources back onto front-line
operations

• Centralised Security

• Unlimited User Definable Fields

• Centralised Business Rules

• Restricted views depending upon job role

• Future proof platform utilising leading
edge Rich Internet Application
technology

• Asset Audit/Data Capture/Self-Audit
Capability

• Easy integration to other disparate
system via .NET API, Message
Queuing and Web Services.

• Mobility on Smartphone iOS & Android

• Unique identification using Barcoding & RFID

• Rapid Issue & Return
• Service Centre
• Preventative Maintenance
• Ease of Use

STANDBY EQUIPMENT
Equipment that is put in place for specific forces to be able
to deploy at a rapid pace and in short response times.
Hardcat's rapid deployment of equipment ensures you know
where every piece of equipment is at any given time.

KEEP ASSETS IN
THE RIGHT HANDS
Maintain accountability for a wide range
of firearms and equipment, so that you
can be certain at all times about who has
what and where, with a complete audit
trail of all movements and history of
transfer of custodianship. Not only can
you track your firearms, tools, and
equipment, but you can ensure they are
safe and maintained to meet your
compliance requirements.

CHAIN OF CUSTODY
Hardcat provides Special Forces Teams
and Soldiers with the ability to capture
exhibits at the scene and construct a
complete audit trail of all movements
and transfer of custody of that exhibit
over its life.

PROVE THE
INTEGRITY OF
PROPERTY AND
EVIDENCE
More effectively manage the
investigative and forensic process
by securing, tracking and
maintaining the integrity of all
digital and physical property and
evidence with detailed audit trails,
from capture or seizure through to
disposal.

Live-tracking means
complete visibility at every
stage and that the chain of
custody is fully transparent.

Anywhere on any device
Ask your quartermaster this simple question. If he doesn’t know the answer
your system is a failure! “How many hand-held radios do we currently have
out in the field, and who has them”?

BAE MARITIME NAVAL SHIPS
(Aircraft Carrier Alliance)

BAE Maritime Naval Ships who were
already using Hardcat to record and
maintain assets for the Type 45
Destroyer have now expanded the use
of Hardcat to record assets and
maintenance activity for the new
Queen Elizabeth Class Carriers upon
which construction had already
started.
BAE required a system that could
handle both Mission Systems (onboard weapon systems) as well as
Sustainment Maintenance Systems.
The system was required to handle
well in excess of 55,000 assets –
pumps, valves, generators, hangar
doors etc.
Hardcat produces hundreds of work
orders per day that are updated using
PDA technology. Using a PDA
Engineers can visit each compartment
on board and see what work orders
are required to be undertaken and
update actions in completing those on
the PDA.
With a 7 Year contract with Hardcat
for support and maintenance of the
Hardcat system, BAE are secure in the
knowledge that from construction
through to delivery of the two carriers
HMS Queen Elizabeth and HMS Prince
of Wales to the Royal Navy,
sustainment maintenance will be
covered in an automated way.
“One of the main aspects that has
made the whole process of employing
Hardcat so suitable for the QEC build
maintenance is the professional,
patient, accommodating and friendly
attitude of all the Hardcat staff who
have been on hand to respond to all
and every query along the way…”

BRITISH ARMY INFANTRY
TRAINING CENTRE
The Infantry Training Centre Catterick
is responsible for training
approximately 3,000 new recruits a
year and provides various other
training courses for 1000’s of soldiers.
The armoury had a requirement for a
system that would cater for the fast
issue and return of weapons and
associated sights. Hardcat was chosen
due to its simple and efficient method
of issuing weapons using barcode
technology. The time to issue & return
weapons was reduced from 2 minutes
to 1.5 seconds per firearm.
The additional benefit was an audit
trail (chain of custody) showing who
the weapon had been issued to along
with the date and time.
The ITC has the largest armoury in the
UK (Approx. 8,000 firearms) and
issues thousands of weapons to troops
which must be tracked and accounted
for.
Some of the points catered for are:• Hardcat Dedicated MoD Issue/
Return Interface used
• Soldier’s barcoded ID is scanned
• Weapon being issued is scanned
• Special scanners read damaged
labels
• Hardcat is updated immediately
• Virtually no training required
• System stops weapons requiring
armourers check/repair being
issued
• Report shows what weapons
have not returned.

HQ LAND - TIGER

(Theatre Integrated General
Equipment Register)
The UK Ministry of Defence required a
system that allowed them to perform
audits of vehicles and other military
equipment used in theatres of war.
Hardcat was chosen as the product
that catered for their requirements,
because of its flexibility, functionality
and ease of use as well as its robust
nature and proven track record.
A new group was set up called TIGER
whose role was to “maintain an
inventory of designated equipment
that is deployed in support of UK
Defence missions in order to provide
commanders at all levels with a timely
and accurate audit and information
tool.”
The TIGER team track Tanks,
Armoured Cars, APC’s, Land Rovers
and other vehicles in and out of
operational theatres.
The aim of TIGER is to physically audit
every asset at least every 90 days.
The TIGER audit team visits each
theatre of operations as follows:
•
•
•
•
•

Pre Deployment Visits
Capture at SPOD/APOD
Mid Tour visits
Capture at SPOD/APOD
Post Deployment Visit

Gains
Ensures unparalleled user
experience and provides
special forces teams, soldiers
and personnel with the
capability to:
• Achieve productivity gains

Mitigate the risk of unexpected
equipment breakdowns with complete
visibility over equipment performance
and maintenance. Save valuable time
and ensure all critical equipment is
compliant, locatable and in the best
possible working order.

• Provide a safer community

by releasing valuable
resources back into the field
• Allow whole of government

outcomes to integrate and
share data across agencies
• Improve information

aggregation
• Not be hindered by

technology
• Complete web browser

enabled application with
single touch deploy

Solutions
Allow for:
• Intelligence and data mining
• Incident management
• Digital Information
management
• Exhibit and property
Management (complete
chain of custody)
• Forensic information
management
• Time savings via rapid audit
capability
• Central armoury asset
register with role-based
security settings to provide
access and updates by all
sites

Firearms Audit Integrity
Hardcat’s RFID solutions will massively
improve operational asset tracking efficiency.
Each individual asset monitored by fixed RFID
gateways with Hardcat software generating an
audit trail of every audit log, last known
location, inspection, testing and maintenance
event.

EQUIPMENT ISSUE AND RETURN
BEFORE HARDCAT

AFTER HARDCAT

10 pieces of equipment per soldier
2 minutes per piece of equipment
30 Soldiers

10 pieces of equipment per soldier
2 seconds per piece of equipment
30 Soldiers

Total time = 10 Hours

Total time = 10 Minutes

EQUIPMENT AUDIT
BEFORE HARDCAT
1200 pieces of equipment
1 minute per piece of equipment

AFTER HARDCAT
1200 pieces of equipment
2 seconds per piece of equipment

Total
Time
20 Hours

Total time = 20 Hours

Total time = 40 Minutes

Defence organisations using Hardcat solutions

AUSTRALIA

UK

SAAB
BAE Systems
Thales
Airbus Defence & Space – ESA BVT
BAE Systems
Surface Fleet
DSTG Land Division
MCSU
Rheinmetall Simulation Australia
BAE Systems Naval Ships DSTG Information Management
(QEC Sustainment Maintenance)

MIDDLE EAST
Qatar Amiri Guard
USA
Boeing
Raytheon

Our solutions have been proven in every theatre of war
since Bosnia and Kosovo and have met every challenge
while maintaining integrity throughout.

Hardcat
253 Park Street South Melbourne Victoria 3205
Australia
+61 3 9695 5400

sales@hardcat.com | www.hardcat.com

